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SECTION Time-series Supabase + JSON canonical

SKINCARE PREMIUM - MADE IN FRANCE SPRINT JO - J14 - 26 avril - 10 mai 2026

. . R R R AUDITABILITE 100% - zéro chiffre reconstitué
Evidence Tracker™ — Audit trail Sprint #0 immuable

11 snapshots Supabase brand_score_snapshots  TIME-SERIES RHS™ J0 - J14 - TABLE IMMUABLE

JOUR DATE SCORE BRACKET A VS Jo SNAPSHOT SUPABASE ID TYPE

Jo 2026-04-26 28,75 fuites_critiques baseline baseline_immuable_rhs-baseline.md diagnostic
13:00 UTC

J3 2026-04-29 38 fuites_critiques +9,25 b2d88d37-1131-4836-aeea-3538d39dd2d3 mid_sprint
16:00 UTC

J5 * 2026-05-01 43 fuites_modérées +14,25 bab2d941 mid_sprint
11:00 UTC

J7m 2026-05-03 45 fuites_modérées +16,25 b3ae4cd3 mid_sprint
08:00 UTC

J7s x 2026-05-03 47 fuites_modérées +18,25 43817894 mid_sprint
19:00 UTC

J9 x 2026-05-05 48 fuites_modérées +19,25 €015d651 mid_sprint
18:30 UTC

J10 « 2026-05-06 49 fuites_modérées +20,25 0cd36ef5-4bde-4bla-b998-e6806cceffI4 mid_sprint
18:00 UTC

e Jl1 2026-05-07 50 fuites_modérées +21,25 8a5cf69c-7b14-4ff1-9faf-34a7f7dabd7d mid_sprint - cible

* 19:22 UTC atteinte

J12 2026-05-08 50 fuites_modérées +21,25 57ea73d6-2468-42f2-b81d-a9c68971d8ea mid_sprint
22:00 UTC

JJilE) 2026-05-09 51 fuites_modérées +22,25 2797e191-3718-4ece-9286-4e5dfe5a3a8l mid_sprint - cible
22:00 UTC EPERE

Jl4 2026-05-10 final fuites_modérées final a insérer J14 evening final
22:00 UTC (snapshot_type="'final')

14 dossiers proof-data canonical - 70 fichiers JSON immuables 5 3sON x 14 JOURS = 70 + 14 DASHBOARDS HTML + 14 PNG

JOUR DATE DOSSIER JSON CANONICAL (5) DASHBOARD PNG
Jo 26 avril 00-baseline/proof- mrp—rhs - klaviyo-flows - klaviyo— proof- proof-dashboard-jo.png
data/2026-04-26-30/ segments - klaviyo-lists - dashboard. html

klaviyo-revenue-30d

J1- 27 avril 02-execution/proof— 5 JSON x 13 jours = 65 fichiers 13 dashboards HTML 13 PNG (1280x1700)
J13 - 9 mai data/YYYY-MM-DD-jX/ immuables
J14 10 mai 02-execution/proof- 5 JSON canonical final proof- proof-dashboard—
data/2026-05-10-j14/ dashboard.html jl4.png + composite
final Jo-vs-J14

Tous les chiffres de tous les deliverables Sprint #0 sont tragables & un fichier JSON canonical immuable + un
snapshot Supabase signé. Aucun chiffre reconstitué. Aucun témoignage inventé. Si une marque cliente ou un partenaire veut auditer la
trajectoire Elevaine®, les 70 JSON + 11 snapshots Supabase + 14 dashboards sont la source de vérité.

Sprint #@ Elevaine® Documentaire — Page 01 11 snapshots Supabase - 70 JSON canonical - 14 dashboards - audit trail magistral
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SECTION Assets production + liens publics
SKINCARE PREMIUM - MADE IN FRANCE REPRODUCTIBILITE 100%

q ™ . . . . FORMAT A4 portrait - audit ready
Evidence Tracker  — Audit trail Sprint #) immuable

15 flows Klaviyo live - production effective  Tous TIED TO A REAL FLOW ID + ACTIVATION TIMESTAMP

FLOW SPRINT DAY

. NOM TRIGGER ACTIVATED SPRINT EVENT

TTFcSU Replenishment 60j Skincare Metric J1 22:53 UTC ACTIVATED_J1
Cycle

RRUgFh Welcome Series v2 (Sprint Added to List J2 20:39 UTC ACTIVATED_J2
0)

TcBMB7 [Quiz] Welcome Executive Metric Quiz J2 23:01 UTC ACTIVATED_J2_PERSONA
Reboot

U2W5xX [Quiz] Welcome Metric Quiz J2 23:56 UTC ACTIVATED_J2_PERSONA

Reconversion Freedom

Wix2Td [Quiz] Welcome Hédoniste Metric Quiz J3 05:53 UTC ACTIVATED_J3_PERSONA
Holistique
Uv4BuH [Referrall Offrez -15% a Metric JO (pre-Sprint) RETAINED_JO
une amie
TCu73b Post—-Purchase Bounce Back Metric Placed Order J5 10:12 UTC APEX_J5_POST_PURCHASE (1006j en draft -
* vl LIVE)
SFfnNN Ambassador Program vl Metric J5 11:30 UTC ACTIVATED_J5
THZXz7 Abandoned Cart polished J7 Metric J7 10:55 UTC POLISHED_J7 (10-4 emails)
TmXVDQ Abandoned Checkout Metric J7 12:15 UTC ACTIVATED_J7
High/Low
Ue3NkK Offer Page Abandonment Metric J13 (cleanup POLISHED_J13_OFFER_PAGE + DECOUVERTE1Q
polished 9-2)
TH2Dpq Réveil Dormant 160 Date Property J9 18:00 UTC APEX_J9_REVEIL_J60 + RETROUVAILLES15
*
SWouwe Winback 1120 Date Property J9 18:15 UTC APEX_J9_WINBACK_J120 + REVENIR20
*
WQkkWd Repeat Buyers Loyalty 3 Metric Placed Order J10 18:00 UTC APEX_J10 + MEMBREVIP15 lifetime
* tiers
SXi75i Quiz Deep-Flow par concern Metric Quiz Completed + J11 19:22 UTC APEX_J11-J12 paused-J13 reactivated -
* - 5 branches filter no order <14d 20 emails verbatim

Inventaire complet Sprint #0 - audit-ready  Tous PACKAGES J14 - LIENS PUBLICS MRP DEPLOYES PROD

- 9 segments comportementaux - 8 RFM (Champions 98 + Loyal 62 + Potential Loyalists 87 + At Risk 113 + Dormant 79 + Lost 142 + Engaged No
Purchase 576 + VIP Buyers 5) + 1 Wave Replenishment 130 - 933 profils mappés stable J3+

- 10 codes Shopify Sprint #0 actifs - RITUEL10 - AMIE15 - RITUELDUO15 - MERCI10 - DECOUVERTE25 - RETOUR10 - RETROUVAILLES15 -
REVENIR20 - MEMBREVIP15 - DECOUVERTE10

- 3 flows archived J12 (audit trail préservé - pas DELETE) - RrFRYE - UgqpD86 - RxSrLg

- 5 personnages témoins Quiz Deep-Flow - Sylvie 52 ans (rides) - Caroline 38 ans (éclat) - Marie-Héléne 47 ans (hydratation) - Léa 29 ans
(cicatrices) - Pascale 41 ans (sensibilité)

- 7 prompts magistraux Claude in Chrome - J4 Post-Purchase + J7 niveau-1 + J9 Réveil-Winback + J10 Repeat Buyers + J11 Quiz Deep-Flow B' +
J12 finalisation + J13 finalisation magistral self-contained

- 13 vidéos Loom magistrales JO - J13 (J14 final ce soir) - pipeline canonique script-driven-cut.py v3 - thumbnails 16:9 + 1:1

- 11 deliverables format client packagés - 4 PDFs hero magistraux (01 Diagnostic + 02 Revenue Map + 07 Score Evolution + 09 Recovery
Playbook) + 7 deliverables additionnels (03 Flows Pack + 04 Segmentation + 05 Roadmap 90j + 06 Pilotage Hebdo + 08 Slack Async + 10
Evidence Tracker + 11 Template Review)

- MRP public production déployé - sprint.elevaine.co + martinienrevenueprotocol.com - loader Supabase fallback bumpé J11=50 (commit
31b68c6) + media gate hard pre-publish (commit 0adf004)
Sprint #0@ Elevaine® Documentaire — J@ - J14 — 26 avril - 10 mai 2026 Martinien Pagning - sprint.elevaine.co - sprint.elevaine.co/diagnostic

Liens publics auditables  URLS ACCESSIBLES AUX FOUNDERS DTC QUI VEULENT VERIFIER



